
 

 

   INTERNAL QUALITY ASSURANCE CELL 

PCACS/IQAC/MNT/2021-22/T2/5 

Minutes of the Meeting held on 1st April, 2022 

Agenda I 

Planning for AQAR Boot Camp. 

Prof. Bhavana Parab shared that the day wise schedule of the Camp, which is being inaugurated on 4th April, 

2022, has been shared with the staff. Staff has also been briefed regarding the documents they should bring 

along. The chair congratulated IQAC for planning the Camp. 

 

Agenda II 

Submission of AQAR. 

Dr. Aarti Sukheja shared that the data collected in the Boot Camp will be sorted and filled in the AQAR 

format. In the beginning of the academic year 2022-23 and after review, the AQAR will be uploaded on 

NAAC portal. 

 

Agenda III 

Curriculum Feedback Analysis. 

Dr. Shardul Buva shared that the Curriculum Feedback was completed on 10th March, 2022. Feedback was 

collected from students, teachers, outside teachers, alumni and employers. He further added that the analysis 

of the same is being carried out and the report for the same will be shared with IQAC. The Chair directed 

Dr. Shardul Buva to prepare an Action Taken Report for the Curriculum Feedback. 

 

Agenda IV 

IQAC Plan of Action. 

Dr. Aarti Sukheja shared the plan of action of IQAC for the A.Y. 2022-23: 

Criteria I Annual Plan 

1. To introduce New Courses – Interdisciplinary /Multidisciplinary. 

2. Increasing Global Linkages 

3. Introducing one new subject in Semester III/V. 

4. Introducing one new subject in Semester IV/VI. 



5. Multiple Entry and Exit Options 

6. Industry Tie-ups Department Wise & Centre wise 

7. Restructuring existing P.G. courses with Core and Elective papers. 

8. Strong Feedback Mechanism is to be achieved 

9. Concrete Steps towards Entrepreneurship/Startups-2 Start-ups per year 

10. Measuring Department Wise placements. 

11. Cross Cutting issues like professional Ethics, Emotional Intelligence & Gender to be given focus.  

 

Criteria 2 Annual Plan 

● MOUs/Tie ups with National / International Universities, Industries, Media Houses. 

1. TLC to tie up with other TLCs, Academic Institutions, Research Centres, Corporates to give added thrust 

to its activities. 

2. Guiding sessions on PET, NET, SET and the like. 

3. Increasing Bridge Courses 

4. Establishment of Centre for N.S.D.C. 

5. New Parameters for Performance Appraisal of Staff. 

6. Skill Development through different Associations. 

7. Student centric activities to be focussed like: Field visit, Skill based courses, Internships, Personality 

Development Programs. 

8. Teacher Centric activities to be focussed: FDP, Short term Courses, Orientation, Refresher 

9. Evaluation Reforms: Conduct Continuous Assessments on Online Mode,One full paper practical, Increase 

in Non-Academic credits. 

10. Reducing Mentor-Mentee Ratio: Improving Result Outcome, Reducing number of dropouts through 

Mentoring Policy. 

 

Criteria 3 Annual Plan 

1. Added thrust to the Idea Centres 

2. Consultancy by each Idea Centre 

3. Updating Research Labs ( NABL Accreditation) 

4. Increase seed money for research 

5. Promoting Publication of quality research papers 

6. Increasing linkages with industries for trainings 

7. Increasing number of functional MOUs signed with industry or other Universities 

8. Increasing number of teachers applying for National/International fellowships 

 

 



Criteria 4 Annual Plan 

1. Upgrading Academic Infrastructure: Number of class room and seminar halls with ICT facilities, 

Number of Smart Classrooms 

2. Arranging grants for Smart Classrooms  

3. Computer Labs (extension), Media Lab Upgradation (Plan to apply for RUSA Component 9) 

4. Encourage faculty to develop more e-content (plan to link it to appraisal) 

Criteria 5 Annual Plan 

1. Increase the amount of Scholarships by collaborating with some NGOs  

2. Capability Development and Skills enhancement Activities 

3. Active participation of students in Idea Centres (linking to Non Academic Credits) 

4. Improving Competitive Exam Cell 

5. Associating with Career Counsellors in various domains 

6. State / National Level Sports and Cultural events 

7. Placement of students 

8. Plan to increase contribution from Alumni 

Criteria 6 Annual Plan 

1. Institutional contribution for Faculty Enhancement Programmes 

2. Promote Faculty Exchange Programmes in National/International Universities 

3. Motivate Faculty to attend Conferences/ Workshops 

4. Increase in number of Professional development/ administrative training programmes organized by 

the institution 

5. Promotion teachers to attend FDP,  OrientationProgrammes, Refreshers, Training Programmesetc 

6. Promote Staff Welfare 

7. Mobilization of funds and optimum utilization of resources 

 

Criteria 7 Annual Plan 

1. Paperless administration 

2. Paper recycling 

3. Green Initiatives like Cultivation of medicinal plants 

4. Maintaining wet and dry bins 

5. Managing e-waste and bio-waste 

6. Quality audits on environment and energy  

7. Apply for Clean and Green Campus Award 

 



Agenda V 

Any other matter with the permission of the chair. 

As there was no other matter the meeting ended with thanks to chair. 

         

 

Dr. Aarti Sukheja 

I.Q.A.C. Coordinator 
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